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Your Transportation
and Logistics Network

1. Identify problem l
areas in your network Q
/

Benchmark your transportation

rates against the broader market

to focus your planning efforts.

While you assess what worked

and what didn’t, you may find

instances where you paid

above-market rates but did not

see improved service levels.

You may find opportunities to

Increase capacity and service QO

levels by adjusting rates. /

3. Refine new
routing guides

As new rates and carriers from the
annual bid get added to routing
guides in Q1, you’ll need to monitor
early churn and costs. Comparing
rates and performance in certain
lanes to prior periods can indicate
where ongoing change management
is nheeded. You can continuously
optimize by renegotiating rates,
finding new carriers and conducting
mini-bids to source capacity with
shorter-term contracts.

5. Modify your
fleet and modal mix

When conducting an RFP, your original strategy
for dedicated, contract or dynamic (spot market)
capacity might have differed from your current
strategy. Pricing and benchmarking tools can
compare the costs of those strategies.

Look for opportunities to create .-— - — g — g S—

dedicated loops for private or ,f'l_l fl_l f'l_l

dedicated fleets, or identify

where a different modal mix |_| ffl_-l

(truckload, LTL, intermodal, etc.)

might be more cost effective. r/
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Take steps to optimize your transportation
network today with analytics from DAT iQ:

www.DAT.com/ShipperiQ
Analytics




