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Navigating labor challenges 
with freight analytics

The pandemic brought a wide range of obstacles to the transportation 
and logistics industry, with labor-related challenges topping the list 
for many in the sector. As shippers continue to grapple with high 
turnover, a widening skills gap, supply chain difficulties and more, 
freight analytics provides relief to companies struggling to stay staffed. 

The manufacturing industry reported a loss of 578,000 jobs in 2020. Despite 
employers’ efforts to fill these positions, nearly 500,000 openings remain. 
U.S. Bureau of Labor Statistics 2020; 2023

Attracting and retaining a quality workforce is one of the top business 
challenges today’s manufacturers face.
National Association of Manufacturers (NAM) Manufacturers’ Outlook Survey

 

https://data.bls.gov/timeseries/CES3000000001?amp%253bdata_tool=XGtable&output_view=data&include_graphs=true
https://data.bls.gov/timeseries/LNU04032232?amp%253bdata_tool=XGtable&output_view=data&include_graphs=true
https://www.nam.org/wp-content/uploads/2020/12/NAM-Q4-2020-Manufacturers-Outlook-Survey.pdf
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The root cause
While it's easy to point the finger at COVID-19 
when discussing the state of the labor market, 
these issues are part of a much larger and 
pre-existing labor problem. 

The pandemic shocked the global economy, 
sparking a long-term supply chain hangover 
that continues to plague the industry with 
inflation and higher materials costs. But many 
of the labor challenges shippers experience 
today started long before 2020.

Personnel shortages in warehouses and 
manufacturing facilities have presented a 
continued challenge for shippers. In fact, over 
half (57%) of supply chain leaders cited hiring 
and retention within manufacturing plants as 
their primary challenge in 2023. 

These shortages are primarily fueled by two 
factors: 

	� A growing age gap

	� The difficulties of maintaining  
a skilled workforce

Longtime industry laborers are reaching 
retirement age and will leave the workforce 
within the next decade. As they depart, 
employers are scrambling to attract, hire, 
train, and retain new talent. 

Additionally, jobs that require some level of 
technical training or applied skills are challenging 
to fill. They require workers who have completed 
a hands-on, applied training program or have 
extensive, on-the-job experience. 

New technology has complicated the issue as 
the skill sets required for manufacturing and 
warehouse roles have shifted. As such, it’s 
challenging for shippers to find experienced, 
technologically savvy workers. 

Engaging young workers comes with its own 
challenges considering Gen-Zers and Millennials 
have different career expectations than their 
predecessors. A study from Deloitte found 
that incoming workers lack enthusiasm about 
building a long-term career in manufacturing, 
and respondents said the industry’s practices 
are behind their hesitation. Many cited the 
sector’s tendency to offer entry-level salaries 
with little promise of work-life balance as a 
primary deterrent. 

There's a clear disconnect between what 
workers want and the way manufacturing work 
is currently structured. In fact, 64% of chief 
supply chain officers expect that disconnect 
to have long-term impacts on labor availability. 
If shippers are unable to find or train skilled 
workers, more than 2.1 million manufacturing 
jobs could be left open between 2020 and 2030. 

https://www.thedickinsonpress.com/business/manufacturing-affected-by-supply-chain-hangover
https://info.instawork.com/state-of-warehouse-labor
https://www2.deloitte.com/us/en/insights/industry/manufacturing/manufacturing-industry-diversity.html
https://www.mhi.org/publications/report
https://www.mhi.org/publications/report
https://www.bls.gov/cps/cpsaat18b.htm
https://www2.deloitte.com/us/en/insights/industry/manufacturing/manufacturing-industry-diversity.html/#the-problem
https://www2.deloitte.com/us/en/insights/industry/manufacturing/manufacturing-industry-diversity.html/#the-problem
https://www.berkshiregrey.com/resources/press-release/berkshire-grey-research-finds-a-leading-cause-of-the-labor-shortage-in-warehouses/
https://www.berkshiregrey.com/resources/press-release/berkshire-grey-research-finds-a-leading-cause-of-the-labor-shortage-in-warehouses/
https://www2.deloitte.com/us/en/insights/industry/manufacturing/manufacturing-industry-diversity.html/#the-problem
https://www2.deloitte.com/us/en/insights/industry/manufacturing/manufacturing-industry-diversity.html/#the-problem
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Leveraging analytics for 
workforce optimization
Despite these challenges, many business and 
supply chain leaders feel optimistic: 85% of 
industrial business leaders feel they have an 
effective employee retention strategy. However, 
there is still more to be done to ensure workers 
are satisfied in their roles, equipped with the 
tools and skills they need, and eager to grow an 
industry career. 

As leaders look to close the generational 
gap and improve recruitment and retention, 
freight analytics are critical to their efforts. 
With advanced technologies and data-driven 
solutions, organizations can offer AI-enabled 
onboarding and training to enhance skills and 
cultivate a more capable workforce. 

In fact, nearly three-quarters (71%) of executives 
believe automation is necessary to counter 
reduced applications from younger generations. 
Further, over half (51%) believe implementing 
automation will increase employee satisfaction, 
and 43% believe it will lead to a decrease in 
employee turnover.

Freight analytics mitigate the effects of the 
tumultuous supply chain. The real-time data 
and benchmarking capabilities freight market 
intelligence tools provide can forecast market 
shifts, navigate changing rates, and highlight 
opportunities to cut costs. These insights, help 
shippers make quicker, more informed decisions, 
allowing them to spend more time collaborating 
and improving the employee  experience. 

Overcome hurdles with DAT iQ
Freight analytics is more than just a useful 
resource for shippers as they plan their routes 
or select their carriers. It closes the generational 
gap, improves recruitment and retention, and 
upskills employees to address many of the 
labor issues the industry faces. With the most 
accurate and timely freight market intelligence 
offerings on the market, DAT iQ helps shippers 
overcome labor issues and build an efficient, 
happy, and knowledgeable workforce. 

Visit DAT iQ’s website to learn 
more about how freight analytics 
helps shippers navigate today's 
labor market.

https://info.instawork.com/state-of-warehouse-labor
https://info.instawork.com/state-of-warehouse-labor
https://www.berkshiregrey.com/resources/press-release/berkshire-grey-research-finds-a-leading-cause-of-the-labor-shortage-in-warehouses/
https://www.dat.com/benchmark-analytics
https://www.dat.com/benchmark-analytics
https://www.dat.com/rateview/ratecast
https://www.dat.com/shippers
https://www.dat.com/shippers
https://dat.com/
https://dat.com/


www.DAT.com

To learn more, connect with one 
of our experts and get started on 
your journey towards improving 
your forecasting and planning.

www.dat.com/shipperiq


