
How to Become a 
Truck Dispatcher
Arm yourself for success as a truck 
dispatcher with these tips and insights
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Being a truck dispatcher can be an exciting and fulfilling career 
for those who enjoy the transportation and logistics industry. 
As a dispatcher, you’ll play a crucial part in supporting carriers 
as they transport freight across the country, find loads, and 
more. With the right resources and dedication, you can become 
a successful truck dispatcher and even run your own business.

In this guide, we’ll cover everything it takes to become a truck 
dispatcher, from registering your business and finding loads, to 
helpful tips for succeeding both financially and professionally 
in your new career.

Introduction
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What is a truck dispatcher?
Also known as a freight dispatcher, a truck dispatcher 
is responsible for handling the logistics of locating and 
booking freight on behalf of the carrier. Whether you 
want to work for a trucking company or you want to 
operate independently, you’ll be working directly with 
carriers to help them deliver loads more efficiently.

Beyond finding and securing loads, truck dispatchers
 can also be responsible for:

•	 Negotiating prices based on current market data.

•	 Coordinating pickups and deliveries.

•	 Planning efficient routes for the driver.

•	 Tracking shipments via a transportation 
management system (TMS) and providing timely 
updates as needed.

•	 Communicating with carriers regarding changes 
in route or delivery times due to traffic delays or 
other obstacles.

•	 Maintaining detailed records, including records 
of all shipments, various expenses such as repair 
costs, and drivers’ logs.

•	 Addressing customer concerns and ensuring 
any issues are handled appropriately.

•	 Assisting carriers with additional needs such  
as billing, tracking hours, and more.

Because many of the responsibilities overlap, people 
often confuse truck dispatchers for freight brokers or 
vice versa. While they both help carriers find loads, 
there is one major distinction that separates the two: 
who they represent.

A truck dispatcher is responsible for managing 
the transportation of goods by dispatching and 
coordinating shipments on behalf of carriers and 
carriers only. They ensure that trucks arrive on time 
and safely deliver their cargo to its destination. 

On the other hand, a freight broker acts as an 
intermediary between shippers who have loads to 
transport and the carriers who haul them. Freight 
brokers negotiate contracts between shippers and 
carriers and are allowed to represent both parties 
at the same time. Truck dispatchers only operate on 
behalf of the driver or a carrier company and are not 
legally permitted to represent shippers 
or manufacturers.

The difference between 
a dispatcher and a broker

https://www.dat.com/brokers?utm_source=lead_gen_pdf&utm_medium=referral&utm_campaign=become_a_truck_dispatcher&utm_content=brokers
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How to become a 
truck dispatcher?
There are several steps you’ll need to take if you want 
to become a truck dispatcher. These include having the 
necessary education, registering your business, and 
having access to the right tools. We’ve compiled this 
comprehensive list of steps and tips to help you start 
your journey and succeed as a freight dispatcher.

https://www.dat.com/resources/how-to-become-a-truck-dispatcher?utm_source=lead_gen_pdf&utm_medium=referral&utm_campaign=become_a_truck_dispatcher&utm_content=become_a_truck_dispatcher
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Tips for success as 
a truck dispatcher

A mentor can provide invaluable hands-
on guidance, offer support, and teach 

you the necessary skills to hit the 
ground running as a truck dispatcher.

Put money into your education 
to get an edge as a truck 

dispatcher.

Doing research and asking questions 
are essential parts of learning the ins 

and outs of the business.

Subscribe to a top-quality load board 
and dispatching software to provide 

the best service possible.
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Like with any new venture, there are a few things you can do that can help you start 
off on the right foot when entering the truck dispatching field, even if they aren’t 
strictly necessary. Here are three tips that can make a big difference:

A mentor can provide invaluable hands-on guidance, offer support, and teach you the 
necessary skills to hit the ground running as a truck dispatcher. With their expertise, 
they can also give you insight into how the trucking industry works and provide tips 
on optimizing your dispatching efforts for maximum efficiency.

Investing in yourself by putting money into your education can give you an edge as 
a truck dispatcher. Choosing courses that help you build additional skills, such as 
marketing, communication, and management courses, not only makes you more 
knowledgeable, but also teaches you how to think like a business owner. With this 
advantage, you’ll be able to build strong relationships with customers and create 
strategies that increase profitability.

Conducting your own research and asking more experienced dispatchers for 
insights can help you stay up-to-date with industry standards and regulations. 
Asking questions is an essential part of learning the ins and outs of the business, 
so don’t be afraid to seek advice from those who have been there before!

Consider working with a mentor

Invest in yourself

Don’t be afraid to ask questions

Tips for getting started

“Don’t be afraid to 
seek advice from 
those who have 

 been there before!”
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Now that you’re equipped with a few tips for success, let’s jump into the specific 
steps you’ll need to take to become a freight dispatcher:

First, determine if you want to work for a trucking company as their truck 
dispatcher or operate independently and run your own business. If you want 
to work for a company, as soon as you have the necessary qualifications and 
experience, you can start looking for a job as a truck dispatcher. You can find job 
listings on job boards, in industry publications, and at staffing agencies.

However, if you want to run independently, you’ll have to take a few additional 
steps to get up and running. These include:

•	 Registering your business 
Before you can start your truck dispatching business, you first need to 
formally register it. When choosing a name for your business, opt for 
something short and descriptive that makes it clear what services you 
are providing. For example, a name like A to Z Dispatching can help 
carriers quickly identify your business and more easily remember who 
you are. 
 
Once you’ve decided on a name, you can apply for an Employer 
Identification Number (EIN) with the Internal Revenue Service (IRS). 
When selecting a structure for your business, many dispatchers register 
as a limited liability company (LLC), though other options include 
corporation, sole proprietorship, or partnership.

•	 Getting an online presence 
Establishing a strong online presence is essential for gaining business, 
especially if you are just starting out and haven’t yet built up a solid 
portfolio of clients. Creating a website and social media accounts will 

Choosing your career path

Important first steps help get your name out to potential customers. Ensure your website’s URL and 
social handles are easy to read, and the homepage clearly states everything your 
company offers. 
 
Your website is the perfect place to showcase 
all your services and emphasize how you 
stand apart from other businesses in order 
to generate interest. Carriers want to know 
they’re working with a smart, reputable, and 
experienced truck dispatcher, so don’t hesitate 
to tell them about your qualifications.

•	 Subscribing to a load board 
As a truck dispatcher, you need to ensure your 
carriers have access to high-quality loads. To 
do this, it’s essential that you subscribe to a 
large, trustworthy load board. Paid subscription 
boards offer thousands of freight listings 
nationwide and are an essential investment 
for any freight dispatcher serious about their 
business. 
 
When it comes to choosing the best load board 
for freight dispatchers, there’s no doubt that the 
DAT load board stands above the competition. 
With nearly 400 million new load posts every 
year — including many listings exclusive to DAT 
— it’s the best place for freight dispatchers to 
find quality loads for their clients. No matter 
where your carriers are located or what type 
of equipment they’re running, DAT has freight 
to suit their needs. And with an easy-to-use 
search and filtering feature, finding freight for 
the right lane, truck type, destination, and more 
is simple

https://www.irs.gov/businesses/small-businesses-self-employed/employer-id-numbers
https://www.irs.gov/businesses/small-businesses-self-employed/employer-id-numbers
https://www.indeed.com/career-advice/career-development/what-is-social-media-handle
https://www.dat.com/load-boards?utm_source=lead_gen_pdf&utm_medium=referral&utm_campaign=become_a_truck_dispatcher&utm_content=load_boards
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After you’ve completed your initial first steps, it’s time to start finding carriers 
to partner with and loads to secure. Here’s how you can do that:

Finding carriers and loads

Building up your connections with carriers, shippers, and brokers is a crucial 
part of running a lucrative truck dispatching operation. An online directory, 
such as the DAT Directory, can make this process easier by providing access 
to a variety of potential partners and connecting you to clients seeking 
dispatchers.

If you have a subscription to the DAT load board, you automatically have free 
access to the DAT Directory. This means you have the contact information for 
hundreds of potential partners right at your fingertips.

Investing in the right trucking dispatch software can be a game-changer when 
it comes to finding loads, keeping your business on track, and boosting profits. 
For carriers seeking a convenient, easy-to-use solution that streamlines 
operations, we recommend a Transportation Management System (TMS) that 
seamlessly integrates with DAT load board. A TMS provides all the necessary 
data you need in one centralized location, helping you find the highest-paying 
loads, manage driver schedules, and more.

Network to build your business

Use truck dispatching software

https://www.dat.com/load-boards/dat-directory?utm_source=lead_gen_pdf&utm_medium=referral&utm_campaign=become_a_truck_dispatcher&utm_content=dat_directory
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Lead the pack 
with DAT for truck 
dispatchers
No matter if you’re looking to join a 
company or work as an independent 
truck dispatcher, DAT has the tools and 
resources you need to get ahead of the 
competition and impress your customers.

DAT offers a variety of truck dispatch 
services to help you find high-paying 
freight, offer back-end support to your 
carriers, manage your business, and so 
much more. Plus, when you choose DAT, 
you have access to our team of experts 
who can guide you no matter where your 
career takes you next. Get started with 
DAT today!

https://cloud.comms.dat.com/sales-inquiry-loadboards?utm_source=lead_gen_pdf&utm_medium=referral&utm_campaign=become_a_truck_dispatcher&utm_content=sales_inquiry_loadboards
https://cloud.comms.dat.com/sales-inquiry-loadboards?utm_source=lead_gen_pdf&utm_medium=referral&utm_campaign=become_a_truck_dispatcher&utm_content=sales_inquiry_loadboards

